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Risk Evaluation


Risk Rating
Risk Assessment involves reviewing each hazard and rating it according to the severity of it occurring combined with the likelihood of it occurring. The decision about what action to take will be influenced by the rating. EG. A high risk rating of 5x5 = 25 would require immediate and careful action.

Assessing the likelihood of a hazard and the severity of the outcome is based on the following severity scale for physical injuries:

	Severity Scale
	1
	2
	3
	4
	5

	Likely injury
	Minor non-immobilising injury or trauma not requiring hospital treatment
	Non-immobilising injury or trauma but requiring hospital treatment
	Immobilising injury or trauma requiring hospital treatment
	Severe injury or trauma requiring urgent hospital treatment
	Very severe life threatening event



And a likelihood scale for the hazard occurrence:

	Likelihood Scale
	1
	2
	3
	4
	5

	Hazard occurrence
	Highly unlikely
	Unlikely
	Possible
	Likely
	Very likely



	RISK MATRIX
	Severity

	
	1 – Minor Injury
(e.g. hazard can cause illness, injury or equipment damage but the results would not be expected to be serious)
	2 – Significant Injury
(e.g. hazard can result in serious injury and/or illness, over 3 day absence)
	3 – Major Injury
(e.g. hazard capable of causing death or serious and life threatening injuries)

	



Likelihood of harm
	1 – Unlikely
(injury rare, though possible)
	
1 – Low
	
2 – Low
	
3 – Medium

	
	2 – Possible (injury could occur occasionally)
	
2 – Low
	
4 – Medium
	
6 – High

	
	3 – Probable
(injury likely to occur, can be expected)
	
3 – Medium
	
6 – High
	
9 – Extreme



RISK EVALUATION
This is calculated by multiplying the likelihood against the consequence e.g. taking a likelihood of 1, which is classified as Unlikely and multiplying this against a Potential Consequence of 2, which is classified as Significant Injury, would give you and overall Risk Rating of 2, which would result in an overall evaluation as a low risk.

1 to 2 = Low risk
Low risks are largely acceptable, monitor periodically to determine situation changes which may affect the risk, or after significant changes

3 to 4 = Medium risk
Medium risks at the upper end of this band should only be tolerated for the short-term and then only whilst further control measures to mitigate the risk are being planned and introduced, within a defined time period. Risks on the lower end should be reduced if practicable.

6 to 8 = High risk
High risks activities should cease immediately until further control measures to mitigate the risk are introduced. The continued effectiveness of control measures must be monitored periodically.

9 = Extreme Risk
Work should not be started or continued until the risk has been mitigated. Immediate action is required to reduce exposure. A detailed mitigation plan must be developed, implemented and monitored by senior management to reduce the risk before work is allowed to commence.

 (
5
)

	Activity
	Hazard and Potential Effect
	Persons at Risk
	Likelihood 1 to 5
	Severity 1 to 5
	Risk Factor
	Observations & Current Control Measures
(Risk Management)
	Additional Action Required to Control Risk
(Risk Management)
	Action By

	General untidiness
	May suffer injuries such as fractures or bruising if they slip or trip over where attributed to poor housekeeping and untidiness
	Band Members
	1
	2
	2
	Best practice to be employed at all times
Rehearsal and playing area to be kept tidy at all times
	General tidiness / cleaning undertaken and inspected regularly
	Band 
Members

	Manual Handling
	Could suffer from cuts, trips, bruises strains, muscular pain, back pain and upper body disorder by using incorrect handling techniques.
Individuals with health conditions, previous back injuries etc affecting ability to safely handle items
	Band Members 
	2
	2
	4
	Best practice to be employed at all times when lifting heavy and bulky instruments etc.
Manual handling should employ lifting techniques, minimise distances that equipment is carried and use vehicles, trolleys etc wherever practicable
	All band members and support staff reminded of manual handling procedures
	Band 
Members

	
	Slips, trips and suffering of injuries such as fractures or bruising
	Band Members 

	2
	3
	6
	Keep alert to possible hazards en- route
	Familiarise with new areas Clear any obstacles or hazards
	Band 
Members



	Electrical
	Electrocution
	Band Members 
	1
	3
	3
	All electrical equipment PAT tested Only trained staff to set up equipment
	Visual check equipment before event
	Band 
Members in charge of Electrical Equipment

	Noise
	Hearing damage
	All
	1
	3
	3
	Monitor sound levels throughout performance
	
	Band Member in charge of PA equipment

	Cabling
	Slips and trips and suffering of injuries such as fractures or bruising
	All
	2
	3
	6
	Cables when used should use the shortest practicable route ensuring that if they cross walkways they do so in areas with minimal traffic Cables crossing floor areas should be covered using rubber cable ramp or taped using gaffer tape Excess cable should be would at the most appropriate end
	Check area for any notable hazards
	Band Members
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